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Certificate from Intern Organization

This is to certify that CHODIPALL] ARUN KUMAR Reg. No
rasnzni2 of Mrs AVN COLLEGE. Visakhapatam. Underwent

internship 10 IICTE Privare Limited, Visakhapatnam from

01.04.2023 to 14.07.2023 (540 HOURS).

The overall performance of the intern during his'her internship is found

1o be Satisfactory.
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CHAPTERZ OVERVIEW OF FHE ORGANIZATIO

sugeesiod U anlenis

Vo lntreduction of the Lhganmisation
origamy which provides techimohezh sl 1 over iskoane

oWl comvergense of
i, the changmg lasdscape of

he mdusinies 15 hevonmg extremel COIPeEIR LY As
Al st o pam 4 vompetiene mhvantage, 1WCTE helps companies
AT and trarsfine g oamgue meghts, differentiated sen wes and el
panmermg models Tha belped ot cogomess reduce operating vcosts and generate new
e streamis. We provade fugh el usiness sobotions for comples brsiess utilizmg
wirent ichaokg s with expect professions o software mdusities. Our prvpect s hased

on the pemeapies of bughest gualiy, hangest reliability, kwest cost wnd complete customer
EHEE T

eiten At LTS

MTCTE PVT LD we provides Software Products, IT services, HR consultancy,
Security Systems, and varous Transaetion Processing Services. HCTF has integrates
s prowtucts and services 10 cneate customized solationg 1 allow vou 1o uleriake
techmohogy-hasedd bsmess transformation that allows reorganization m line with today s
dvmame digral busmess ey ironment

B, Wision, Mission and Values of the Organization
HCTE PVT LTD is & service provider company committed to help business providing
qualified resources, and professional services with the highest quality in different areas
and we will lverage our strengths to execute complex global-scale projects to facilitate
leading-edge products and services affardable to all consumers and business in India,
As HCTE i developed its quality Initiative and casts its process with perfect
tustomization as per the client needs while meeting the defined standards. So here we
will after unparalicled value to create customer delight and enhance business
productivity,

50 quality i our measurable factor for us. 1t s our responsibllity towards our valued
clients who are the very cause of our existence.

. Palicy of the Organization in relation te the intern role

n
=l

In the competitive IT services industry, it's difficult to know what differentiates one compary
from the other, so to keep pace with today customer-driven business environment; companies
miuist re think their business processes. As companses are facing increasing competitive pressure
and are inhabsant by inefficient IT systems, it is clear that current enterprise applications are no
longer meeting the business demands, So with UCTE , you can be cerain that we put our
customes’s inferests first: we take a unigue approsch to fostenng client, member (employee} and
customer's satisfaction
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ncT T ] R M .
E PV LD pdlownmes sial il s that addeecd TR awit® fipgibde Enlerprae g0
be delivered ousckly and rost. effpctively mto comples ermarnnmentt e BETE T LTD e

[ o LR LR the arrhilecture ol our approach It goeernt P e rlel =arr T ey
5 lad Lk R b Tt i |t“|‘l Wi aalis oo gt

g LT

W interact with members and how we respand 10 cust

po helpme oat chents with win and grows 1o
D: (rpanizational Structure
IICTE PVT LTD 15 a globally focused services provider spread for serying Cutiomers, Drowiding

end-to end services from 1T development

mess encompasses a complete range of services that covering IT development HE
ete. We endeavor to further extend our =Hforts

ioping and deploying complete user friendly

Or bu
Consultancy and vanous security systems

bevond the traditional value chain by deve
5o Utions for the entire spectium of society.

Company area of business in IT side:
Application development E maintenance

Package implementation
Wweb solutions
Multimedia

Content development

R e e e

Product design Services

Coftware development '

o

web gesigning/ web publishing

-

Graphics
Data proc E5SiNE

Hardware ponsultancy

Lo - .Y

Wwireless solut iy

Hetwork solutions

&

[T praining

o

& WVidEo conferentE

& Web hotting

s im which the tnters is placed

0. Roles and I'rlp"l'll"llhlll'l ul the r-lh-uf
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S fusiness cormmuneaticon kil
2 Team bullding
“ Team waorking skills

+ Personal productivity (motivation)

il

Creative thinking
Presentation skills

Leadership for project leaders

Time and self management

-

Effective meetings

e o S 9§

Cross culture,

E. Performance the Organization Terms of turnover, profits ;market reach and
market value.

>

Traditionally, a marketing plan includes the four P’s: Product, Price, Place, and

Promotion. For a software company business plan, your marketing strategy should
include the following:

Product: In the product section, you should reiterate the type of software company that
you documented in your company overview, Then, detail the specific products or
services you will be offering. For example, will you provide open source programming,
Saa5 products, or software to support Microsoft systems?

Price: Document the prices you will offer and how they compare to your competitors.
Essentially in the product and price sub-sections of your plan, you are presenting the
products and/or services you offer and their prices.

Place: Place refers to the site of your software company. Document where your
tompany is situated and mention how the site will impact your success. For example, is
your software company located in a professional technolagy park, a standalone building

oris it purely online? , Discuss how your site might be the ideal location for your
CUStOmers.

14




Promotions: The final part of your sottware company marketing plan s wheie you il
document how you will drive potential customers to your location(s) The following are
some promational methods you might conside

« Quarterly press releases to industry-wide interest groups

= Engage in social media miming and marketing

» Offer informative blogs; become a speaker in seminars

« Create a strong presence at tech trade shows and conferences

« Give expert opinions on tech social media platforms

« Improve the SEO (search engine optimization) on your website for targeted
keywords

F. Future Plans of the Organization.

Our speculations for the future say that Al, machine learning, and data science will affect all
spheres, and software code will automate most jobs worldwide. And all the software running
around the world will need experts in software engineering to develop, maintain, and
improve their working. This means that the software engineer demand in the future is going to
rise, for more managerial roles like taking care of automated software, etc.

The customer demands for software are altering daily in the market, which has opened the
sphere of innovation for organizations. While the new technologies being used today
demand new skills and the assistance of skilled and experienced software engineers, the
software engineers are working hard to leamn new languages and stay updated with the
trends,

Along with skills, software engineers will need to possess higher levels of ethics and integrity
to work in data privacy and transparent Al applications. Software engineers’ future prospects
will increase as they adapt to the ever-changing digital world around them.

|.r

1. Cloud services
2. Artificial Intelligence

3. Low code development

15



4 Blockcham technology
5, Cybersecurity
6 Introduction of new programming languages

7 Advanced algonithms driving automation

™
o
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